GP's Sustaining Operational Excellence Webinar Series
Dear Brian,

Attend our next webinar with Mike Bresko of the Operational
Excellence team at General Physics on how Visual

Management and 5S will engage people in your

organization, improve supervision and institutionalize Five
Operational Excellence into daily life. This 45-minute s
webinar focuses on ways to ensure long-term success

in your Lean, Six Sigma, Reliability or other Operational Excellence
initiatives.

You will learn:

e Why Visual Management and 5S are fundamental when
establishing a culture of Operational Excellence

e Why 58S often fails and how to stay on track

e The best method to identify what to put on visual management
boards, sometimes called “glass walls”

e How Visual Management and 5S relate to and reinforce other
elements of Daily Management

e The role of front-line managers and higher-level managers

Two dates available:

Date:Friday, June 20, 2008
Time: 11:00 am, Pacific Daylight Time

Meeting Number: 595 161 468
Meeting Password: webinar

Date:Wednesday, June 25, 2008
Time: 1:00 pm, Pacific Daylight Time
Meeting Number: 590 515 567
Meeting Password: webinar

This webinar is presented at no charge. To register, click or follow the
link of the date you wish to attend. If you have any questions or to
schedule an introductory consultation with an Operational Excellence

expert, email GPOpExcel@gpworldwide.com or call (888) 202-0198.

OUTAGE! - A Planning &
Scheduling Experience

General Physics announces our
exciting new planning and
scheduling training tool,
OUTAGE! - A Planning and
Scheduling Experience.
Intense and interactive,
OUTAGE! is a simulation that
provides opportunities to apply
learned skills and knowledge to
experience the benefits of
planning and scheduling.

e .
OUTAGE!

The Plarvrg and Schodung Experence

OUTAGE! — A Planning and
Scheduling Experience is
designed for anyone
responsible for planning,
preparing and executing of
outage or extended repair
period.

Contact us for a demonstration.
For more information, email
GPOpExcel@gpworldwide.com,
or call (888) 202-0198.
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